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Different Way, Best Way! New Way to Success
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CM for Fee
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Client : City Electric
Location : Seo-gu, Incheon-si
Use : Factory, Office

Site Area: 5,649’

Total Floor Area : 8,317m?
Floors : 3F

Service : Design Management,
CM at Risk(Lump-sum)
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Incheon City Electric Factory
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Realization of the designing demand and quality assurance

The best building that realized the client’'s wants that are design requirements, compliance
with project budget and quality assurance by the use of CM at risk system including all
process such as design, whole-construction process.

The client’s want to construct majestic design of building in the distribution complex that
is concentrated by factory. This factory prided cubic effect and harmony of colors facade
composed of curtain-wall and silver, brown panel, so the client’s are satisfied with this
building.

And more HanmiGlobal successfully compliant the project budget through the discussion
with the client about additional request and completed the target of the client and quality

assurance upgrading of office ceiling, flooring, stone materials.
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Maestro, Seoul National University
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Realization of 2-day cycle process

HanmiGlobal realized the ‘2-day cycle process’ developed
by himself. The 2-day cycle process’ realizes that one
floor will be completed within two working days in structural
works. There are several features comprised of columns for
minimizing of beams & walls, flat plate slab design and steel
pre-fabrication. Generally, it took seven to ten working days
for one floor in structural works but the innovative method
‘2-day cycle process’ made it possible to shorten the whole
construction period by 30% compared to conservative
method. Thus, the ‘2-day cycle process’ achieved the
shortening of sales schedule and financial cost saving.

Client : Landmark Development

Location : Cheongnyong-dong Gwanak-gu, Seoul
Use : Housing'Residential Complex

Site Area: 1,167m’

Total Floor Area : 11,557m?

Floors : B3/20F

Service : Design Management, CM at Risk (GMP)
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Realization of the designer’s creative ideas by the
construction process of customer-oriented
Client : Hansum P&D HanmiGlobal applied CM at risk system through the fast track system in order to minimize
Location : Namhae-gun, Gyeongsangnam-do business- schedule delay of client who decided to re-design for the best building. The review
Use : Golf club house for detail check, cost control, defect prevention and optimized maintenance was combined

Site Area : 23,066 m?
Total Floor Area : 15,101m?

with the design process by client's requirement which put top priority on the designer’s

Floors : B2/AF creative ideas. The irregular shaped white exposed concrete was realized by visual mock-up
Service : Club House : Design Management, for decision-making of the client.
CM at Risk (Cost plus Fee)

Golf Course : CM + CS
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Client : Heyri White Block

Location : Paju-si, Gyeonggi-do

Use : Gallery

Site Area: 1,570’

Total Floor Area : 1,490m’

Floors : B1/3F

Service : Design Management,
CM at Risk (Lump-sum)
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Realization of design concept and quality assurance

The best building that realized the client’s wants by the use of CM at risk system including
all process such as planning, invited design competition, design, design development &
construction documentation, whole-construction process, test operation and opening the art
gallery. HanmiGlobal focused on Gallery White Block, designed with unique creative idea of the
architect, to be the best landmark in Heiry art town. This gallery prided simple and transparent
facade composed of front glass curtain-wall and white panel. It was awarded 2011 AIA New
England Design Award, 2012 the American Architecture Awards and 2013 Architectural
Culture Award in Paju.
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Client : BAT Korea Manufacturing Ltd.
Location : Sacheon-si, Kyeongsangnam-do
Use : Logistics Center
Site Area: 106,029’
Total Floor Area: 21,214m?
Floors : B1/2F
Service : Design Management,
CM at Risk (GMP)

BAT (British American Tobacco) Sacheon Logistics Genter
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Realization of the client's business target

The business target of foreign client BAT Korea Manufacturing Ltd. was to complete high
quality distribution center within the given budget and construction period. HanmiGlobal
successfully completed the business target of the foreign client through changing of
structural system and V.E. (Value Engineering) i.e. cost saving of 14.3% and schedule
shortening of 29.8%.
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Client : ATUS Corporation

Location : Chuncheon-si, Gangwon-do
Use : Education - Research Facilities
Site Area: 31,512

Total Floor Area : 2,442’

Floors : 4F

Service : CM at Risk (Cost plus Fee)
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Trust-building with clients through transparent
management of construction

In imminent circumstance of complying agreement with Chuncheon city, client made a
decision to rely on HanmiGlobal for carrying out the project because they could not control
this project on account of site’s distance from Seoul that main school located. HanmiGlobal
was involved to support the permit & approval work and contract with all subcontractors
before design completion. HanmiGlobal managed Open Book System, transparently opening
in the whole construction process, thereby gaining the client’s trust. Thus, HanmiGlobal had
trust from the client through shortening of construction period and cost saving.
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HanmiGlobal Co., Ltd.

[135-973] M2EEAl LT HEHZ87Z 36 TASEEIY 95

9th FL., City Air Tower Bldg., 36, Teheran-ro 87-gil, Gangnam-gu, Seoul 135-973, Korea
TEL +82-2-3429-6300 FAX +82-2-3429-6363/4

S HanmiGlobal Consulting (Shanghai) Co., Ltd.
Room 2602, Tower B, City Center of Shanghai No.100, Zunyi Road, Shaghai 200051, China
TEL +86-21-6385-8713 FAX +86-21-6385-5907

SZANRA Room 1808, Unit1, Wangjing SOHO Tower2, No.1 Futong Dongdajie, Wangjing Area,
Chaoyang District, Beijing 100102, China
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